
 
Elder Business Meeting Minutes 

Monday, June 1, 5:00–9:30pm  
 
Attendance: 

●​ Hoke 
●​ Stephen 
●​ Tony 
●​ Chris  

 
Next Meetings: 

●​ Tuesday, June 30, 5:30pm  
●​ Monday, August 10, 5:30pm  

 
Discussion 

 

TIME TOPIC OBJECTIVES 

5:30pm Meal 
●​ The elders and their families shared a meal at the Bengtsons’.  

Fellowship and 
Connection  

6:00pm Open in Prayer  
●​ opened the meeting in prayer 

Consecration 
and 
Dependence. 

pm Devotional Reflection, Chris shared a devo from The Bible 
Simplified on the significance of blood sacrifice in Scripture.  

pm Guarding (Prayer) 
 
Prayer 

●​ The elders prayed for various needs in the life of the church.  
 

Spiritual 
Oversight 
through Word, 
Prayer, and 
Administration.  

 Guiding (Teaching) 
 
Preaching Feedback  

●​ The elders gave Stephen feedback on his preaching.  
 
Worship Feedback  

●​ The elders reflected on how some of the changes in the 
worship service have been going. 

 

 Governing (Leading)  
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Rent Increase 

●​ The elders discussed options related to the school rent 
increase. 

 
Financial Update  

●​ The elders discussed the overall financial situation of the 
church and how best to address it.  

 
Deacon next steps  

●​ The elders prayerfully discussed how to move forward with 
some deacon candidates.  

 
Church-Wide James Study over the Summer  

●​ The elders nailed down dates and times for the James training 
tables over the summer.  

 
Stephen Vacation 

●​ June 14 (after church) –19 
 
PC Vacation 

●​ August 24–30 
 
Next Meeting, June 30 
 

 Close in Prayer 
●​ The meeting was closed in prayer.  

 

 
Worship Opps Table 
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Date Opps 
June 7 (Communion) PC 
June 14 Tony 
June 21 Hoke 
June 28 PC 
July 5 (Communion) Tony 
July 12 Stephen 
July 19 Hoke 
July 26 PC 
August 2 Stephen 



 
LIAISON DUTIES 

(Goal to connect once/month) 
Women’s Ministry – (SC)  ​ ​ Welcome Team/Connections Team – (TD) 
Men’s Ministry – (TD)​​ ​ Ushers/Greeters/Safety Team/Set/Up – (TD)   
Student Ministry – (PC)  ​ ​ Children’s Ministry – (HB)​ ​  
Adult Sunday School – (TD/SC) ​ Meals Ministry – (HB) ​ ​ ​ ​  
Land/Building – (HB) ​​ ​ Local/Global Missions – (SC) ​ ​ ​  
Financial Team – (TD)​ ​ Worship – (SC)​ ​ ​ ​ ​  
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