Good Morning,

11/8 - Financial Team Meeting

Attendance: Jason Pfingsten, Andi Smart, Jason Kindred, Joe Ley

-Recapped Meeting with School for Jason.

-In agreement Commons has to go. Will take to the PT team on Monday.

-worked through budget - discussion of health insurance increased 10% year over year-
no changes in 2024. Need to be more proactive for 2025.

-Feeling encouraged about where the budget stands today. Getting close to having a draft
ready for PT team.

To Do:

-Kindred looking at Dental Options

-Look at other insurance companies (it's been awhile). Not reducing coverage (but can we
get a better price).

-Talk to Hok and Jerry about finances for hiring preaching pastor - Done

-Bring commons cut out to Elders

-Summer set up - can we eliminate 1 hour?

-set up meeting with Kim and Amanda first week in December

-who is on the phone bill account - or how do we add people to help take care of phone?
-shop new provider for phone

-Joe to finalize Powerpoint for Tuesday's community meeting.



