11/1 - Financial Team Meeting Notes:

-Constitution needs to be presented by:
- soft date -Dec 4th (PT Team)

-Hard Date - Dec 15th (Congrgation)
-January 15th - Annual Meeting Vote

Community Meeting:
-JP Financial Update

-Financial Team - how, why, who - are you interested - if you feel led and it fits your
skill set?

-Budget Dates - Soft Date to present to PT by Dec 4th and present to Congregation on
Dec 17th to be voted on January 15th

A few budget opportunities:
-what we have done in the past doesn’t mean we can just continue to do that.

-one of our main cost expense lines is the school - modify our usage - and possibly a
giving campaign where we prayerfully ask families to cover the costs of a Sunday -
which would be above an beyond a tithe

-Setting the budget to break even, which means we are looking at other line items. Our
people and compensation are not on the table. address the Julie elephant - please be
praying about how we fill her shoes.

-Tithe - 9 different Ministries - Allocation of our tithe.

Parade of Ministries - idea.

To Do:

-whose names are on accounts? And how do we remove and add authorized users...not
priority today.

-school meeting - Joe reached out Julie.

-transaction details for ministry expenses - we need to talk to Kim

-JP - Update Budget



